mation of poetic justice. When Shaw began writing his plays,
the first thing he did was to repudiate the stock melodrama. Instead
of the life of the stage-land the melodramas contained, he put
into his plays what he called natural history or everyday men
and women in everyday situations. A reference to the plays
will make this point clear. The problems of Dr. Trench and Sartorius
are our problems. The problem of Mrs, Warren is a real problem
to a poor girl with good looks but no special aptitude or training.
The decision of Andrew Undershaft is the decision of any spirited
young man who is not a hero or a saint. EHie Dunn's resolve
not to be the wife of a poor, good man is a sensible one. Not
only was everyday life presented but it was also discussed. The
previous drama presented men and women acting in character,
Shaw, in his plays, did not present so much men and women acting
in character, as in presenting men and women discussing in
character, themselves, their problems, and their conduct. Shaw's
discussion play, in addition to providing the dramatic experience,
was also a guide to contemporary life and conduct.
As a consequence of Shaw's repudiation of melodrama and his
acceptance of natural history and discussion, certain changes were
bound to follow iia the characterisation in his plays. First*
Shaw rejected the hero-villain psychology of the melodrama.
What this meant was the acceptance of Lady Cicely's view, ** Really
bad men are just as rare as really good ones.1' The really bad
men that undoubtedly existed, in the opinion of Shaw, were less
his concern than that of the Police. Shaw's concern was with
the everyday men who formed the vast bulk of mankind and
the few good men who were the salt of the earth. Here, a quali-
fication must be made to Shaw's statement that he has put natural
history into his plays. This must not mean that he was following
the European Naturalists. Their concern was generally with the
subnormal Shaw, on the other hand, was only pre-occupied
with normal men and the types that promised to become the superior
men. The second innovation of Shaw, discussion, had also an
effect on the characterization in the plays. It also had an influence
on the mode of action of the plays. The central characters in
his plays were always mighty talkers. Discussion was the main
thing introduced into the plays, in order to give scope for self-
expression to these characters. Such action as existed was of
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